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LADNAN HOSPITAL
PANGANI, NAIROBI

Ladnan Hospital is a private hospital located in 

Pangani, Nairobi and has been a beacon of health 

care since its inception in 2011.  Founded by dynamic 

medical professionals, the hospital’s trajectory has 

seen continuous growth propelling it to a level 4 private 

hospital. The hospital continues to bridge the gap in 

accessible, quality and affordable healthcare.

WHO WE ARE

WHO WE ARE
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OUR STORY

In 2017, our visionary founders, in collaboration with a private equity 
investor, orchestrated a strategic merger with Metropolitan Hospital 
under The Metro Group PLC (TMG PLC). Following the maturation of 
the equity fund, Ladnan is now predominantly owned by Kenyan 
shareholders. 

The year 2023 marked a significant milestone as TMG PLC fully 
acquired Ladnan Hospital, Pangani, aligning seamlessly with The 
Metro Group’s mission of investing in quality, sustainable healthcare to 
support community development. As a Level 4 facility, Ladnan 
diligently serves the community and now proudly operates as a TMG 
PLC subsidiary. It has grown into a trusted medical center in the heart 
of Nairobi, Pangani, serving thousands of patients annually. The 
hospital features modern facilities, including an accident and 
emergency unit, two fully equipped operating theatres, an ICU, a HDU, 
a laboratory, pharmacy, radiology services, a renal unit, a 
chemotherapy laboratory, and ambulance evacuation services. It is 
known for its community-focused approach, efficient and affordable 
care, and a team of expert medical personnel, including a wide  panel 
of specialists.

Thanks to the efficiency of its processes, Ladnan Hospital, Pangani 
was recognized for having the BEST HMIS in the Nairobi County 
Health Awards 2025.
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MISSION | VISION | VALUES

MISSION

To p rov ide  qua l i t y  and 
affordable medical care

VISION CORE VALUES

To continuously upgrade the facility so as to 
provide quality and affordable medical care

Empathy
Compassion
Integrity
Excellence
Quality care

Empathy: We listen and connect with 
every patient’s journey to provide 
personal, understanding care.

Compassion: We are driven by a deep 
desire to alleviate suffering and restore 
hope in healthcare.

Integrity: We act with total honesty and 
professional ethics in everything we 
think, say, and do.

Excellence: We perform every task with 
sincerity and use continuous innovation 
to lead in specialized medical care.

Quality Care: We provide reliable, high-
quality medical services that are both 
accessible and affordable for our 
community.

Our Values
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FACILITY OVERVIEW

Highly digitized ERP - HMIS systems recognized in the Nairobi County Health Awards 2025. 
A member of the Kenya Association of Private Hospitals Level 4 Facility: Offering Specialized, advanced & intensive 
support.

Facility Overview

50 bed capacity
24-Hour Accident & Emergency trauma unit
4-bed ICU and 3-bed HDU.

Capacity
2 operating theatres 
Chemotherapy laboratory
5 Dialysis machines



O F S E R V I C E

Ce
le
br
at
in
g

SPECIALIZED CLINICS
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We offer 20 + specialized and sub
specialized clinics including: 

Obstetrics & Gynaecology

Paediatrics & Paediatric Surgery

General Surgery

Neurosurgery & Spine 

Orthopaedic & Trauma

Urology

ENT (Ear, Nose, & Throat)

Plastic & Reconstructive 

Maxillofacial 

Internal Medicine

Nephrology 

Oncology 

Diabetes & Hypertension Management 

(Access Program)

Therapy & wellness

Physiotherapy

Nutrition & Dietetics

Psychiatry, Psychology & 

Counseling

Speech Therapy
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IMAGING UNIT
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Licensed by Kenya Nuclear 

Regulatory Authority

3D Ultrasound

Emergency reporting

Digital and Portable X-ray
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THEATRE UNIT
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Two well-equipped theatre units and has a wide
range of surgical capabilities including:

Laparoscopic (Keyhole) Surgery & General Surgery

Obstetrics, Gynaecology, and Specialized Paediatric Surgery.

Orthopaedics, Neurosurgery, Urology, and Nephrology.

ENT & Maxillofacial

Cardiothoracic, Vascular, and Plastic/Reconstructive Surgery

On-site CSSD 

Post-Operative Recovery Unit.
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OUTPATIENT
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24-hour ACLS Ambulance service.

Patient prioritization HMIS system.

Class E certified Laboratory

Molecular Diagnostics

Full- service pharmacy

Medication Counseling & Dispensing

Biochemistry

Microbiology

Hematology

Parasitology

Serology

Cytology

Blood Transfusion Services

Histopathology

Full- service pharmacy

Medication Counseling & Dispensing

Optimum Medication Therapy

Medication Reconciliation

External Prescriptions

Licensed by KMLTTB

Licensed by Pharmacy & Poisons Board
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SUPPORT INFRASTRUCTURE
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IT Capacity
Our home-grown IT solutions operate 
at every service point.

W-AMS: Integrated ERP-HMIS web-based 
system that manages patient data, claims, 
and payments.
M-DOC: A mobile platform for doctor 
credentials and recruitment

Utilities & Resilience
Water: An on-site borehole ensures a 
constant, reliable water supply.
Power: A synchronized backup generator 
with an automatic changeover kick in instantly 
during outages..
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GOVERNANCE & LEADERSHIP
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Led by the Group CEO with a distinguished track 

record as a former presidential advisor, past Chairman 

of the Kenya Healthcare Federation (KHF), and 

Director at KEPSA. 

Governed by a Board of Directors. 

Our stronghold is our strategic partners in corporate 

leadership, insurers and stakeholders who we work 

with to improve healthcare access.

Dr. K. K. Gakombe

Group CEO, The Metro Group 

FOUNDATION
Chaging Lives Together
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Off Juja Rd, Pangani
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